




IA
• IA investigation to include Officer’s statement
• IA forwards case to CARB

CARB
• Determines if complaint is sustained
• Recommendation for punishment

Chief
• Loudermill Hearing
• Discipline decision

















•Should be free from political influence
•Termination of the Officer requires Due

Process to assure termination is just and fair
•Due Process is found in the 5th and 14th

Amendments of the Constitution









Beyond a Reasonable Doubt

Clear and Convincing Evidence

Preponderance of Evidence

Substantial Evidence

Probable Cause

















City’s Position SAPOA Response
Problem with Arbitrator substituting 
their judgement for Chief’s judgement

Due Process requires a neutral 3rd party 
to review to avoid bias and disparate 
treatment

SAPOA proposal is status quo and 
reinforces existing process

Allows for use of relevant prior 
discipline in arbitration and
Adjusts the timeframes to address 
discipline

SAPOA proposal perpetuates a bad 
precedent not course correction

City is attempting to set a dangerous 
precedent by allowing politics into the 
daily operations of the Police 
Department


